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Impact of Delays to UPS

• 8 Afternoon Flights to EWR, JFK, BOS, BDL, PHL all turn 

back to our Next Day Air overnight Operation

• A single delay of 2 hours or more impacts our entire Next Day 

Air operation that night.

• A single delay of 4 hours or more jeopardizes Next Day Air 

service (up to 15,000 packages could miss service)

• To manage this risk, we pre-position aircraft in these airports 

at significant additional cost 



Ceiling and Visibility 

Impact on Arrivals



EWR best Airport Arrival Rates



EWR best Airport Arrival Rates
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Winds of 50-70KT at 2-

5,000 feet can lead to a 

20-50% reduction in AAR
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Other Factors
Deicing Weather

• Slows down Departures

• Some Precipitation types/intensities prevent 

departures (Heavy Snow, Moderate-Heavy Ice 

Pellets, Moderate-Heavy Freezing Rain)

• If arrivals continue, can lead to gridlock 

Thunderstorms enroute or terminal area 

significantly impact operations

• Multiple efforts to improve T-storm Forecasts 

(CDM-WET, CCFP, CoSpa)

Volcanic Ash

• Icelandic Volcano grounded all flights to/from 

Europe for 5 days 



Recommendations

• Continue CDM/Nextgen Efforts

• Continue WVSS (Water Vapor Sensing 

System) on aircraft to improve 

ceiling/visibility/weather forecasts

• Look at ways to improve operations during 

winter storm/deicing events


