Flight Operation
Support Issues

Dispatch Concepts, Systems, and
Management by the Exception

John Schwoyer

Airline Dispatchers Federation me E’

F/PAW — NBAA October 21, 2010

Atlanta, Georgia




What the flying What the flying
public sees public understands

13:00 Glasgow LH6713 Estimated 16:00
13:05 Milan-Malpens BAS73

mp———— A% WHET13 46 sFsimw 16:45

y 5:% 2¥FIFT 4 ABRZE KET946 18 HMRAS
13:05 Dusseldorf AA6513 Cancelled % va—RFY LIIMME  CO6 31 BRAS
B00 IRTRIR AR ARZE VNE930 22 HMRAS
13:15 Aberdeen AA6709 Cancelled ®0W TV 3'5; Z:;'ﬂ ::::;. :: :g:
w00 PSYEY
s Nic W00 FYIFIYRI  IWFIVIMAE CO06004 36 IEWRNRT 16:25
13:15 Nice BA343 Cancelled i R L T e « menT =
r A = %:0 7+ A AR VNE934 16 HMRAD
13:15 Praque AA6634 Delayed g g -5 ::_:_’ A A S
- A o B8 IALLL 2T 4 T VIRZE DLE&38 26 HMRAS>
13:15 Dublin BAS5962 Cancelled g e L e T B
T ¢ 3 %:35 >7 A US1i79142° USE838 27 BMWEA
13:15 Cork BA5712 = 16:40 >h £8% NH7006 33 BWREA
L 16:40 7 =t US1i79142° USE834 33 BAEN
13:25 Newcastle AA6723 Cancelled -
w

John Schwoyer
Airline Dispatchers Federation

meeye
F/PAW — NBAA October 21, 2010

.
Atlanta, Georgia




What a dispatcher sees
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Tools and support items we as dispatchers use:

*Flight Planning Software
Communication systems
SWIM/CTOPS
*ATCSCC Telcon
*Operator Specific Tracking Software
*Operations Specs
‘NOAA

*PIREPS

 Aircraft Situation Display
*OIS/ FAA Secure Tools

CDM
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NextGen Objectives

EFFICIENT CRUISE

ENHANCED SURFACE TRAFFIC MANAGEMENT

INTEGRATED FLIGHT PLANNING

~

STREAMLINED DEPARTURE MANAGEMENT

STREAMLINED ARRIVAL MANAGEMENT
ENHANCED SURFACE TRAFFIC OPERATIONS

éGHT PLANNING PUSH BACK / TAXI
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We use these tools to prevent situations like this
occurring.
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*We thank the NBAA for supporting groups like the
“Friends and Partners in Aviation Weather.”

*Regardless of the types of operation the issues we as
dispatchers face are the same the membership of the NBAA
face daily.

*Together alongside with the Air Traffic Control System we
need to maintain a “SINGLE LEVEL OF SAFETY.”
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