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AWTT
D1

•User needs
•Initial concept of use 

(ConUse)*
Initial Safety Management 
System review

D2
•User needs
•ConUse (refined)
•Initial business case 
submission
•Conduct SMS review

D3
•Initial ConUse approval
•AVS approvals or approval
plans in place

•Initial approval of requirements
•Enter AMS Process, if needed
•Conduct SMS Review

D4
•Final ConUse approval
•Final AVS approvals in place
•Final approval of requirements
•AMS Process, if needed, completed
•Conduct SMS Review
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D4D1
Sponsorship

of Users’
Needs

R&D and
Controlled

Testing
D3D2

Assign new 
needs
(NAS Wx Ofc
coordinate
AVS/NWS decision)

Select/fund R&D
projects to support
needs
(NAS Wx Ofc
coordinate
AVS/NWS decision)

Experimental
Application

Operational Platforms
Release product
for operational 
use by selected 
users   (AWTT 
Board decision)

Data/Product
for users

ASG Decision

Release product
for testing under 

FAA test plan 
(e.g., display on 
ADDS) (AWTT 
Board decision)

Optional Path



AWTT Implementation Model
Current Process
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Decision
Milestone
Summary Task
Task

Budget 
Action 

Delayed 
until D4 
Decision



AWTT Implementation Model
Ideal

Year 2

1 2 3 4 5 6 7 8 9 101112

Year 3

1 2 3 4

Year 1

1 2 3 4 5 6 7 8 9 10 11 12

Year -1

1 2 3 4 5 6 7 8 9 1011 12

Year -2

1 2 3 4 5 6 7 8 9 10 11 12

 AWTT

     ConUse/IP Delivery
     TRP Report
     D4 Decision

     D3 Decision
     D2 Decision

     Initial Budget Submission
Business Case/SMP

     Investment Analysis (if needed)
     JRC 

 Research
     Algorithm Freeze
     Code Delivery

 Flight Standards
     AFS Initial Review
     AFS Document Changes
     AFS Safety Assessment
     AFS Final Operational Review

 Platform
     SOW Preparation
     Contract Modification
     Development

     Deployment

Technical Operations 
     Communications Interface
     Testing

 NWS
     HW Procure (Evaluation)
     Internal Coordination
     Code Integration
     Ops SW Test Completion
     HW Procurement (Ops)
     Experimental ADDS Update
     ADDS/NOAAPORT Deploy

Decision
Milestone
Summary Task
Task
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